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General Control ObjectiveGeneral Control Objective
for the Incidentfor the Incident

�� Provide for safety of responders and public by Provide for safety of responders and public by 
conducting an conducting an orderly evacuation of the coast 50 orderly evacuation of the coast 50 
miles north and 100 miles south of the City of miles north and 100 miles south of the City of 
Wilmington.Wilmington.



Threat CriterionThreat Criterion

�� The decision process to reverse the flow of The decision process to reverse the flow of 
traffic in the eastbound lanes of Itraffic in the eastbound lanes of I--40 begins 40 begins 
when a strong Category II hurricane (sustained when a strong Category II hurricane (sustained 
winds of 103 mph or higher) is forecast to reach winds of 103 mph or higher) is forecast to reach 
Category III strength, and it is forecast to make Category III strength, and it is forecast to make 
landfall within 50 miles north or within 100 miles landfall within 50 miles north or within 100 miles 
south of Wilmington, NC.south of Wilmington, NC.



Reversal Control Group (RCG)Reversal Control Group (RCG)

�� The purpose of the RCG is to evaluate the need The purpose of the RCG is to evaluate the need 
to reverse the flow of traffic on Ito reverse the flow of traffic on I--40 and when 40 and when 
reversal is necessary, to recommend approval to reversal is necessary, to recommend approval to 
the Secretaries, Crime, Control, and Public the Secretaries, Crime, Control, and Public 
Safety (CCPS) and Department of Safety (CCPS) and Department of 
Transportation (DOT).Transportation (DOT).

�� **Final approval required by the Governor **Final approval required by the Governor 
of North Carolina**of North Carolina**



Reversal Control Group (RCG) Reversal Control Group (RCG) 
MembersMembers

Steve Steve VarnedoeVarnedoeDivision of Highways Chief EngineerDivision of Highways Chief Engineer

Major Mike JamesMajor Mike JamesHighway Patrol Troop OperationsHighway Patrol Troop Operations

Doug Doug HoellHoellEmergency Management DirectorEmergency Management Director



Reversal Control Group (RCG)Reversal Control Group (RCG)

�� The RCG will coordinateThe RCG will coordinate activities by conducting activities by conducting 
conference calls near 6:00 a.m. plus every 6 conference calls near 6:00 a.m. plus every 6 
hours until the reversal is executed or the threat hours until the reversal is executed or the threat 
has passed.  has passed.  

�� Conference calls will include RCG members, Conference calls will include RCG members, 
SERT members at the State EOC, NCDOT SERT members at the State EOC, NCDOT 
Emergency Information Center, County EM Emergency Information Center, County EM 
Coordinators, Control Groups in the threatened Coordinators, Control Groups in the threatened 
area, and local National Weather Service offices.area, and local National Weather Service offices.



Agency ResponsibilitiesAgency Responsibilities

�� The North Carolina State Highway Patrol will be The North Carolina State Highway Patrol will be 
responsible for manning all traffic posts from responsible for manning all traffic posts from 
Gordon Road in Wilmington to the end of the Gordon Road in Wilmington to the end of the 
reversal at the interchange of Ireversal at the interchange of I--40 and I40 and I--95.95.

�� The Wilmington Police Department will be The Wilmington Police Department will be 
responsible for manning any necessary traffic responsible for manning any necessary traffic 
posts within the City of Wilmington west to the posts within the City of Wilmington west to the 
interchange of Iinterchange of I--40 and Gordon Road.40 and Gordon Road.



Timeline for ActivationTimeline for Activation

�� If a Hurricane is predicted on a If a Hurricane is predicted on a 
direct path to Wilmington, NC, a direct path to Wilmington, NC, a 
decision to reverse Idecision to reverse I--40 would 40 would 
have to be made when the storm have to be made when the storm 
is in vicinity of is in vicinity of CubaCuba����





North Carolina State Highway PatrolNorth Carolina State Highway Patrol

� Total distance of the Reversal is 90 miles.
� Weather permitting, the North Carolina State 

Highway Patrol Aviation Unit will provide 
airborne surveillance of traffic during the 
Reversal.

� No large trucks, motor homes, vehicles towing 
large trailers or campers, or any other large 
commercial vehicles will be permitted to enter 
the lane reversal of the eastbound lanes of I-40.



North Carolina State Highway PatrolNorth Carolina State Highway Patrol
II--40 Reversal40 Reversal

4040Total Number of Traffic PostsTotal Number of Traffic Posts

1919Total Number of InterchangesTotal Number of Interchanges

115115Total Total NCSHPNCSHP PersonnelPersonnel



II--40 Reversal Plan40 Reversal Plan

�� The Command Post for the Reversal exercise The Command Post for the Reversal exercise 
will be manned by will be manned by NCSHPNCSHP and DOTand DOT incident incident 
command personnel and will be located at command personnel and will be located at 
Duplin Commons on NC 11 in Kenansville about Duplin Commons on NC 11 in Kenansville about 
100 yards north of the 100 yards north of the NCDOTNCDOT lot.lot.



II--40 Reversal Plan40 Reversal Plan

�� The order to terminate the reversal will be set at The order to terminate the reversal will be set at 
a minimum of 2 hours before sunset or the a minimum of 2 hours before sunset or the 
forecast landfall of tropical storm force winds in forecast landfall of tropical storm force winds in 
the Wilmington Areathe Wilmington Area, whichever occurs earliest., whichever occurs earliest.

�� The NCSHP may recommend early termination The NCSHP may recommend early termination 
of reversal to the RCG if traffic levels or other of reversal to the RCG if traffic levels or other 
circumstances warrant.circumstances warrant.



II--40 Reversal Plan Implementation40 Reversal Plan Implementation

�� When the decision is made that the eastbound When the decision is made that the eastbound 
lanes of Ilanes of I--40 are to be closed for the lane 40 are to be closed for the lane 
reversal, the Sergeants in charge of traffic posts reversal, the Sergeants in charge of traffic posts 
will be notified by each respective Troop B and will be notified by each respective Troop B and 
Troop C Lieutenant to implement the plan.  They Troop C Lieutenant to implement the plan.  They 
will be responsible for stopping all eastbound will be responsible for stopping all eastbound 
traffic on Itraffic on I--40 and clearing the roadway.40 and clearing the roadway.



�� North Carolina Department of North Carolina Department of 
Transportation (NCDOT)Transportation (NCDOT)-- will be will be 
responsible for providing all barricades responsible for providing all barricades 
and signs related to the reversal.  This will and signs related to the reversal.  This will 
include placing them in position prior to the include placing them in position prior to the 
beginning of the reversal and removing beginning of the reversal and removing 
them at the conclusion of the reversal.them at the conclusion of the reversal.

����������



II--40 Reversal Plan Implementation40 Reversal Plan Implementation

�� The Sergeant will coordinate with the The Sergeant will coordinate with the 
Department of Transportation Supervisor to Department of Transportation Supervisor to 
ensure that all signs are beginning to be put into ensure that all signs are beginning to be put into 
place.  place.  No traffic from the secondary road will be No traffic from the secondary road will be 
allowed to travel onto the ramp to enter the allowed to travel onto the ramp to enter the 
eastbound lanes of Ieastbound lanes of I--40 for any reason40 for any reason..



�� The Trooper will drive eastbound to the next The Trooper will drive eastbound to the next 
interchange to make sure there is no vehicular interchange to make sure there is no vehicular 
traffic between the two interchanges.  This will traffic between the two interchanges.  This will 
include stranded motorists who may be include stranded motorists who may be 
anywhere between the two interchanges.  All anywhere between the two interchanges.  All 
stranded motorists will have to be transported to stranded motorists will have to be transported to 
a safe location.  a safe location.  Their vehicles and all Their vehicles and all 
abandoned vehicles should be towed to abandoned vehicles should be towed to 
designated locations by the NCDOT contract designated locations by the NCDOT contract 
wrecker.wrecker.

II--40 Reversal Plan Implementation40 Reversal Plan Implementation



II--40 Reversal Plan Implementation40 Reversal Plan Implementation

�� The Trooper will advise his/her Sergeant when The Trooper will advise his/her Sergeant when 
all motorists, stranded motorists and abandoned all motorists, stranded motorists and abandoned 
vehicles have been removed from the east and vehicles have been removed from the east and 
westbound lanes.  Upon notification from the westbound lanes.  Upon notification from the 
Sergeant, the Trooper will then travel back Sergeant, the Trooper will then travel back 
westbound in the lane reversal lanes as a westbound in the lane reversal lanes as a 
secondary check for anyone who may have secondary check for anyone who may have 
gotten onto the eastbound lanes.  The Troopers gotten onto the eastbound lanes.  The Troopers 
will utilize their blue lights, flashers and other will utilize their blue lights, flashers and other 
lighting equipment when making this cautionary lighting equipment when making this cautionary 
check of the roadway.check of the roadway.




