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NC Interagency Leadership Team (ILT) Strategic Plan

Develop a shared, comprehensive Geographic Information System (GIS)
database

A. ldentify and communicate GIS needs to the Geographic Information
Coordinating Council

B. Identify the priority of the updated GIS data layers so available funding can
be appropriated to those needs

C. Utilize GIS on 3 “pilot” transportation projects to show the effectiveness and
efficiency of advancing the use of GIS in the project development process

D. Ensure future surveys and delineations performed by ILT agencies are
incorporated into NC OneMap

E. Annually develop and submit a coordinated list of prioritized needs, as
related to the ILT’s Goals, in support of agencies’ budget requests

Partner with local governments and other stakeholders to integrate local
use and long-range transportation planning, as well as applicable
environmental and economic planning initiatives, to meet mobility,
economic, and environmental goals

Integrate Long-Range Planning with NEPA

A. Implement Comprehensive Transportation Planning (CTP)/Integration
initiative with agencies, Metropolitan Planning Organizations, Rural Planning
Organizations, Federal Highway Administration and NC Department of
Transportation and ensure that activities are pursued to successfully
implement the CTP/Integration Process

B. Develop lessons learned from Brunswick County CTP process and report
back to ILT

Climate Change

C. The ILT will communicate to internal and external stakeholders the
challenges created by climate change in order to raise awareness

D. The ILT will work with stakeholders in vulnerable areas of NC to develop
strategies for adaptation to climate change

Improve the Merger 01 Process

A. Review the effectiveness of the Merger OQ Process in order to identify
strengths and areas that need improvement and address those areas
needing improvement

B. Investigate program efficiencies/streamlining to enable agencies to focus on
broader conservation efforts and accelerate transportation project delivery



